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Speech Projects and their Time Ranges�
DL�
EC�
EH�
IP�
LD�
MS�
PI�
PM�
SR�
TC�
VC�
�
Active Listening[5-7]�
E3�
E3�
E3�
E3�
E3�
R2�
R2�
E3�
E3�
R2�
E3�
�
Building a Social Media Presence[5-7]�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
�
Communicate Change[5-7]�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
R4�
�
Connect with Storytelling[5-7]�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
�
Connect with Your Audience[5-7]�
E3�
E3�
R2�
R2�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
�
Create a Podcast[7-13]�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
�
Creating Effective Visual Aids[5-7]�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
�
Cross-Cultural Understanding[5-7]�
 �
 �
 �
 �
 �
 �
 �
 �
R2�
 �
 �
�
Deliver Social Speeches (2 speeches)[3-4]�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
�
Deliver Your Message with Humor[18-22]�
 �
 �
R5�
 �
 �
 �
 �
 �
 �
 �
 �
�
Develop a Communication Plan[5-7]�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
R3�
�
Develop Your Vision (2 speeches)[5-7]�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
R5�
�
Effective Body Language[5-7]�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
R2�
E3�
E3�
E3�
�
Engage Your Audience with Humor[5-7]�
 �
 �
R3�
 �
 �
 �
 �
 �
 �
 �
 �
�
Ethical Leadership[20-40]�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
�
Evaluation and Feedback (2 speeches)[5-7]�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
�
Focus on the Positive[5-7]�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
�
Give an Evaluation of a Member Speech[2-3]�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
�
High Performance Leadership (2 speeches)[5-7]�
E5�
R5�
E5�
R5�
E5�
R5�
R5�
E5�
E5�
E5�
E5�
�
Ice Breaker[4-6]�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
�
Improvement thru Positive Coaching[5-7]�
 �
R4�
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
Inspire Your Audience[5-7]�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
�
Introduction to Toastmasters Mentoring[5-7]�
R2�
R2�
R2�
R2�
R2�
R2�
R2�
R2�
R2�
R2�
R2�
�
Introduction to Vocal Variety and Body Language[5-7]�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
�
Know Your Sense of Humor[5-7]�
 E3�
E3 �
R2�
E3 �
E3 �
E3�
E3�
E3�
E3�
E3�
E3�
�
Lead in Any Situation[8-10]�
R5�
 �
 �
 �
 �
 �
 �
 �
 �
R5�
 �
�
Leading in Difficult Situations[5-7]�
 �
 �
 �
 �
 �
R4�
R4�
 �
 �
 �
 �
�
Leading in Your Volunteer Organization[15-20]�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
R5�
E5�
E5�
�
Leading Your Team[5-7]�
 �
 �
 �
 �
R4�
 �
 �
 �
 �
 �
 �
�
Lessons Learned[5-7]�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
�
Make Connections through Networking[5-7]�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
�
Make Connections thru Networking[5-7]�
 �
 �
 �
 �
 �
 �
 �
 �
R3�
 �
 �
�
Manage Change[5-7]�
R4�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
Manage Online Meetings[20-25]�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
�
Manage Projects Successfully (2 speeches)[2-3]�
E4�
E4�
E4�
R4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
�
Manage Successful Events[5-7]�
 �
 �
 �
 �
R5�
 �
 �
 �
 �
 �
 �
�
Managing a Difficult Audience[10-15]�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
R4�
E4�
E4�
E4�
�
Managing Time[5-7]�
 �
 �
 �
 �
R2�
 �
 �
 �
 �
 �
 �
�
Moderate a Panel Discussion[20-40]�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
�
Motivate Others[5-7]�
 �
 �
 �
 �
 �
 �
 �
 �
 �
R4�
 �
�
Negotiate the Best Outcome[5-7]�
R3�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
Persuasive Speaking[5-7]�
 �
 �
 �
 �
 �
 �
 �
R3�
 �
 �
 �
�
Planning and Implementing[5-7]�
 �
 �
 �
 �
R3�
 �
 �
 �
 �
 �
 �
�
Prepare for an Interview[5-7]�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
�
Prepare to Speak Professionally[18-22]�
E5�
E5�
E5�
E5�
E5�
E5�
E5�
R5�
E5�
E5�
E5�
�
Present a Proposal[5-7]�
 �
 �
 �
R3�
 �
 �
 �
 �
 �
 �
 �
�
Public Relations Strategies[5-7]�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
R4�
E4�
E4�
�
Question and Answer Session[15-20]�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
�
Reaching Consensus[5-7]�
 �
R3�
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
Reflect on Your Path[10-12]�
R5�
R5�
R5�
R5�
R5�
R5�
R5�
R5�
R5�
R5�
R5�
�
Researching and Presenting[5-7]�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
�
Successful Collaboration[5-7]�
 �
 �
 �
 �
 �
 �
 �
 �
 �
R3�
 �
�
Team Building(2 speeches)[2-3&5-7]�
�
�
�
�
�
R5�
�
�
�
�
�
�
The Power of Humor in an Impromptu Speech (2 speeches)[2-3]�
 �
 �
R4�
 �
 �
 �
 �
 �
 �
 �
 �
�
Understanding Conflict Resolution[5-7]�
 �
 �
 �
 �
 �
 �
R3�
 �
 �
 �
 �
�
Understanding Emotional Intelligence[5-7]�
 �
 �
 �
 �
 �
R3�
 �
 �
 �
 �
 �
�
Understanding Vocal Variety[5-7]�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
�
Understanding Your Communication Style[5-7]�
R2�
R2�
 �
 �
 �
R2�
 �
R2�
 �
 �
R2�
�
Understanding Your Leadership Style[5-7]�
R2�
R2�
 �
R2�
R2�
 �
R2�
 �
R2�
R2�
R2�
�
Using Descriptive Language[5-7]�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
�
Using Presentation Software[5-7]�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
E3�
�
Writing a Compelling Blog[2-3]�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
E4�
�
Writing a Speech with Purpose[5-7]�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
R1�
�
    


LEGEND:  [5-7],[15-20],etc. are speech length ranges in minutes  •  Required speeches R1,R2,R3,R4,R5  •  Elective speeches are E1,E2,E3,E4,E5





Distinguished Toastmaster (DTM)�
�



- Complete any two of the ten Paths


- Club Officer for 12 months


- District officer for 1 year


- Club Mentor or Club Coach


- Club Sponsor or do a Speechcraft 


   or do a Youth Leadership


- Capstone DTM project








Speech Projects and the


Distinguished Club Program (DCP)�
�



1 - Four Level 1's                   (old: 2 CC's)


2 - Two Level 2's                   (old: 2 CC's)


3 - Two more Level 2's          (old: 1 AC)


4 - Two Level 3's                   (old: 1 AC)


5 - One Level 4 or 5               (old: 1 CL)


6 - One more Level 4 or 5      (old: 1 CL)








For More Information�
�
 https://www.toastmasters.org/login?returnUrl=~/start-pathways





https://www.toastmasters.org/pathways-overview





https://www.toastmasters.org/education/pathways





https://www.toastmasters.org/education/pathways/frequently-asked-questions





https://www.toastmasters.org/websiteApps/Pathways/IceBreaker/tm100101/index.html














How it Works�
�



Toastmasters uses a set of Paths, each with multiple speech projects, to allow the members to learn various aspects of public speaking and leadership. Every Path explains the details of the objectives for each speech project. Paths:





          DL - Dynamic Leadership


          EC - Effective Coaching


          EH – Engaging Humor


          IP - Innovative Planning


          LD - Leadership Development


          MS - Motivational Strategies


          PI - Persuasive Influence


          PM - Presentation Mastery


          SR - Strategic Relationships


          TC - Team Collaborations


          VC - Visionary Communications





Each Path averages 38 speech projects. Each Path requires 11 speech projects plus 4 more Electives speech projects. Thus, 15 speech projects must done to complete a Path. When done, the member is certified as Proficient for the Path and receives a Path Badge which is credited in the Base Camp of the member. A Path Badge is also a credit towards the Distinguished Club Program.





Within a Path are five Levels:


       - Mastering Fundamentals


       - Learning Your Style


       - Increasing Knowledge


       - Building Skills


       - Demonstrating Expertise





Completion of a Level earns the member a Level Badge and is credited in the Base Camp of the member. A Level Badge is also a credit towards the Distinguished Club Program.














�














Pathways Learning Program:





Speech Projects per Path


�
�
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