
Page 1 of 1

PROJECT DESCRIPTION
Evaluation and Feedback

This project addresses the skills needed to give and receive feedback. You will learn about giving, receiving and 
applying feedback.

Purpose: The purpose of this project is to present a speech on any topic, receive feedback, and apply the feedback 
to a second speech.

Overview: Choose any topic for your first 5- to 7-minute speech. After your speech, carefully review your feedback. 
At a different club meeting, present a 5- to 7-minute speech in which you incorporate feedback from your first 
speech. You may choose to present the same speech again or a new speech. Your second speech should reflect 
some or all of the feedback from your first speech. Finally, after you have completed both speeches, serve as an 
evaluator at a club meeting and deliver constructive feedback about another member’s presentation.

This project includes:

 ■ A 5- to 7-minute speech

 ■ Incorporating feedback from your first speech into a second 5- to 7-minute speech

 ■ Serving as a speech evaluator

© 2016 Toastmasters International. All rights reserved. Toastmasters International, the Toastmasters International logo, and all 
other Toastmasters International trademarks and copyrights are the sole property of Toastmasters International and may be 
used only with permission.          Rev. 11/2016          Item 8100D


