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PROJECT DESCRIPTION
Distinguished Toastmaster

Contact World Headquarters to access this project once all other requirements have been met.

Please contact World Headquarters at +1 720-439-5050 or educationprogram@toastmasters.org to access the 
Distinguished Toastmaster project. In order to qualify, you must have completed one full path and through Level 3 
of a second, different path.

This project is designed to give you an opportunity to develop and fulfill a multifaceted project on your way to 
achieving your Distinguished Toastmaster award.

Purpose: The purpose of this project is to demonstrate your skills as a leader and a public speaker.

Overview: Plan and complete a project that benefits an organization. You may choose to revisit any previous 
Toastmasters Pathways project that contains information to help you complete your project. Develop a team and 
design a plan. Deliver a 5- to 7-minute speech at a club meeting to share your plan. Organize the project and lead 
your team to complete it. Ask members of your team, the organization, and a peer to complete a 360° evaluation 
of your leadership skills. Deliver an 8- to 10-minute speech at a club meeting to review your project, its outcomes, 
benefits, and the lessons you learned.

This project includes:

 ■ Selecting, leading, and completing a project with a team

 ■ The Ethical Framework resource

 ■ The Goal Setting Worksheet

 ■ The Goal Task List resource

 ■ The Project Plan Overview resource

 ■ The Project Plan resource

 ■ The 360° Evaluation resource

 ■ A 5- to 7-minute speech

 ■ An 8- to 10-minute speech
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