General Evaluator Form
Note: every question need not be addressed --- pick the most relevant ones

Results:

Did we / Are we:
· Room set up right?

· Start and end on time?

· Accomplish everything
on the agenda?

· Give written feedback
to the speakers?

· Role players do

their jobs properly?

· Improving over time?

· Other?

Process:

Did we / Are we:
· Stay on the agenda?

· Flow and timing?

· How were the handouts?

· Avoid distractions
and side conversations?
· Use proper protocol (e.g.
handshakes, applause, 

introductions, etc.)?

· Maximize participation
of all members present?

· Other?

Relationships:

Did we / Are we:
· Have fun and
act enthusiastic?

· Act respectful?
· Positive and

supportive?

· Other?

Evaluation of the Evaluators:

Did we / Are we:
· Were Evaluators positive 

and encouraging?

· Did Evaluators specifically

point out strengths?

· Did Evaluators offer the

speakers at least one

specific, actionable 

suggestion for improvement?

· Other?

[ after the meeting, give this form to the club Secretary ]


