NEW MEMBER MENTORING
A Checklist for the Mentor to Help the Mentee


	#
	Task to be Done by Mentor and Mentee
	Date(s) Completed

	1. 
	The mentor should use CL project #9 for Mentoring a New Member. When this checklist is completed, the mentee can respond to CC #9.
	


	2. 
	Assure that the new member gets the manuals for CC and CL (extras are in the club storage). Review their content and purpose. Assure that the new member gets scheduled for the Ice Breaker.
	

	3. 
	Explain how the meeting roles are to be performed, during the meeting sit next to the mentee to advise.
	

	4. 
	[bookmark: _GoBack]Discuss and advise the CC project #1 speech (Ice Breaker), let the new member lead the discussion using his/her goals and needs.
	

	5. 
	Using feedback and lessons learned from CC #1, discuss CC #2. The new member should use CL project #4 for the Speaker role to get extra feedback.
	


	6. 
	Using feedback and lessons learned from CC #2, discuss CC #3. The new member should use CL project #5 for the Speaker role to get extra feedback.
	


	7. 
	When the new member is performing the Evaluator role for the first time, discuss it before and after the meeting. The new member should use any of CL projects #2, #2, #3, #8 for the Evaluator role.
	

	8. 
	When the new member gives the second evaluation, discuss lessons learned from the prior evaluations. The new member should use any of CL projects #2, #2, #3, #8 for the Evaluator role.
	

	9. 
	When the new member is General Evaluator for the first time, discuss the role before and after the meeting. The new member should use any of CL projects #2, #3, #5, #7, #8, #10 for the General Evaluator role.
	

	10.
	When the new member is the Toastmaster for the first time, discuss the role before and after the meeting. The new member should use any of CL projects #4, #5, #7, #8, #10 for the Toastmaster role.
	



Note to the Mentor:  Save the record of CL project #9 for mentoring a new member because it also is credit for the Advanced Communicator Gold (ACG) award.


