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Pathways Program�
�
  


  


A Toastmasters member should quickly establish a logon into the Pathways Boot Base Camp. A first step is to take the assessment quiz to determine which Path to begin with. 





The Paths are:


     DL - Dynamic Leadership


     EC - Effective Coaching


     IP - Innovative Planning


     LD - Leadership Development


     MS - Motivational Strategies 


     PI - Persuasive Influence


     PM - Presentation Mastery


     SR - Strategic Relationships


     TC - Team Collaborations


     VC - Visionary Communications








Each Toastmaster member progresses through the five Levels for each Path. Each level has some required speeches. Starting with level 3 there are elective speech projects to select. A total of 14 speeches are needed to complete a Path.





When a member completes a Level, the member earns a Level Badge that appears on the Base Camp. When a member completes a Path, the member earns a Path Badge on Base Camp.








Leadership Opportunities�
�
  


  


Beyond giving speeches and honing the presentation skills, a Toastmaster can also grow leadership skills in a number of ways. Those include:





1). Taking on certain meeting roles such as the Toastmaster of a Meeting, General Evaluator, or, Table Topics Master.�2). Being one of the seven club officers for a term of July to June. The club officers are: President, VP Education, VP Membership, VP Public Relations, Secretary, Treasurer, and, Sgt-at-Arms.


3). Being a sponsor or mentor for a new club.


4). Being a coach for an existing club.


5). Serving a July to June term as a district officer. Those include: district director, program quality director, club growth director, public relations manager, district administrative manager, district finance manager, district parliamentarian, district webmaster.


6). Serve as a volunteer in numerous district positions such as conference chair, conference registration chair, TLI coordinator, special programs coordinator, contest chair, and more.


7). Do a DTM (Distinguished Toastmaster) Capstone project.





Pathways has several special leadership opportunities such as leading a Speechcraft or Youth Leadership. Also, there is a special mentoring program to serve as a mentor for one or more Toastmasters members.








A Club Meeting�
�
  


  


A Toastmasters meeting lasts from one to two hours, depending on the club. Each meeting normally consists of four parts:





1. Opening remarks and introductions. The club business meeting may be either near the beginning or at the end, depending on the club.





2. Prepared speeches. From one to five persons may give a speech they have prepared using one of 16 manuals that contain several speech projects. The speech length varies by project but most are from 5 to 7 minutes. After each speech, the audience is encouraged to write feedback anonymous comments as feedback to the speakers.





3. Table Topics. This is the impromptu speaking, facilitated by someone asking questions or giving a topic for the selected participants to speak on for 1 to 2 minutes.





4. Evaluations. Those who gave prepared speeches (and maybe Table Topics) receive oral as well as written feedback on their speech. The overall meeting is also evaluated. 





Meeting Roles. With each meeting, the members take turns  serving the various (10 – 15) meeting roles. A goal should be to serve every meeting role over each six-month period.





Other. There is lots of applause and handshakes. Voting for the bests may occur too.





�








Information 


for Guests


�
�



GUEST: judge the club by these criteria:


1. Were you greeted at the door by more than one member and have you sign guest book�2. Were you offered brochures/literature and asked to do a role�3. Was there a printed agenda�4. Were the meeting roles mostly filled prior to the meeting or were there many last-minute fillings�5. How many members are in the club, how many were present, how many guests�6. Were the evaluations useful/constructive (and NOT end with "I look forward to your next speech")�7. What are the club dues beyond TM International dues (which is six months $45 prorated monthly)�8. Did they ask you for feedback at the end of the meeting�9. How many members have earned Pathway Level? How many have completed a Path?�10. How many members have DTM?


11. How many DCP points has the club earned


12. Most importantly, how did you feel about the club as a whole, did you feel energy in the room/meeting
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How it Works�
�



 


Toastmasters is the easiest, most fun way to conquer the fear of public speaking and to improve presentation skills. Your fellow club members become your coaches.





 


Benefits of Toastmasters include improved confidence, leadership skills, listening skills, relationship building, impromptu speaking, facilitation, presentation and communication skills. 





 


Anyone can be a no-obligation guest at any Toastmasters club as often as s/he wishes. Just being present for a typical meeting allows you to learn new tips and skills.





 


As a club guest, you will most likely be called up to introduce yourself. If you are fortunate, you may get to participate in the meeting.





 


As a member of Toastmasters you have full access to the resources available for improving both your presentation and leadership skills. You quickly become familiar with the various meeting roles and how to prepare for your Pathways speeches. As a new member, you should have someone assigned to be your mentor. That person will guide you through your first three speeches along with helping you become familiar with the functions within Toastmasters.





 


Toastmasters can help everyone. Join us today!





Join Us�
�






Join Toastmasters by filling out a New Member application form. You will receive a starter kit ($20) which includes access tp download the first Path. Membership also includes the monthly magazine from Toastmasters International. Membership semi-annual dues are (starting Oct. 2016) $45 pro-rated monthly and are due March 31 and September 30. Clubs may also have additional club dues to purchase meeting supplies or pay for the meeting space. 











For More Information�
�






Visit a Toastmasters club. In fact, you are encouraged to visit several clubs to find the one that fits you best. You can search for club meeting times and places on these websites:





Toastmasters International at http://www.toastmasters.org





District 22 (Kansas and Western Missouri) at http://www.d22.toastmastersclubs.org





	New Member Application form at


https://www.toastmasters.org/~/media/5a31f535e9714c9cb50da2579cd2c526.ashx








