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The Participants�
�
A district conference is mainly for the benefit of the members of all clubs in the district. Our District 22 is made up of the state of Kansas and the western third of Missouri. The conference allows the district members to come together and learn as well as vote on matters requiring the votes of the members. 


Special guests, particularly the keynote speaker, are normally included. Often, a representative of Toastmasters International will attend. Usually it is the International  Director for the Region (our Region 3 is made up of eight districts). Sometimes one of the Vice-Presidents or even the President of Toastmasters International will attend (that happens once every 4 – 5 years).


Networking�
�



A conference is a wonderful opportunity to meet fellow Toastmasters from other clubs and other cities. Steal their ideas and bring them back to your club. Share an idea of your own. Expand your personal network. Gain tips that can further your own goals. Learn more about Toastmasters and how it works. Once a Toastmaster “gets” what the district is all about, the club seems smaller yet also is recognized as the main tool for achieving your Toastmasters goals. Every member of Toastmasters, from the newest member to the International President, all must be a member of a club.





The Structure�
�



Highlights of what occurs at a conference:





Registration: sign in, get your registration packet, name badge, meal tickets and more


The Store:  browse and maybe buy items for sale from the Toastmasters International Store


Opening: the opening ceremony is “calling the meeting to order”, hear the keynote speaker


Education: special educational sessions are held in the morning and afternoon 


Table Topics Contest: pick the winner for the best Table Topic Speaker in the district


Lunch:  the District Governor speaks while the rest  eats


Awards: special recognition awards can be given for various reasons


Business: the District Council (made up of all club Presidents and VP Educations) meets


Dinner: in spring, the District Governor-elect speaks while the rest eats


International Speech Contest: the winner goes on to the International Convention in August





Overview and Purpose�
�



A Toastmasters district conference is very different from a Toastmasters club meeting. Both have various Toastmasters members performing different roles. However, while almost every member of a club gets a chance to speak at each meeting, very few have that opportunity at a conference. A conference is produced by a large number of Toastmasters working as a team to handle things such as registration, hospitality, contests, meeting facility and meeting rooms, sound equipment, advertising, printing, scripting, meals, and much more details, details, details.








PURPOSE -- four main reasons that a conference is held twice each year:





District-level contests for Table Topics, Evaluations, Humorous Speech and International Speech


Conduct district business in the district council business meeting including election of officers


Give recognition for a variety of reasons to clubs and to individuals


Communication and education between the district leaders and the district members








For More Information�
�



See the brochure ”Putting on a Good Show” (Catalog No. 220, http://www.toastmasters.org/220). 





See the booklet “District Leadership Handbook” (Catalog No. 222, it is available to download as a PDF, at http://www.toastmasters.org/222).





See the online store at http://www.toastmasters.org/store or contact the Member Services Dept. at 949-858-8255.





ROLES AT A CONFERENCE:


Conference Chair


Registration Chair/Helper


Education Chair


Education Session Presenter


Hospitality Chair


Decorations & Signs Chair/Committee


Conference Sgt-at-Arms�Parliamentarian (business council)


Friday Night Fun Chair/Committee


Invocations/Inspiration Message Deliverer


Opening Ceremonies Helper


First Timers Chair/Committee


Toastmasters Store Chair/Helper


Speaker Introducer


Contest Chair


Contest Chief Judge


Contest Master


Contest Judges


Contest Ballot Counters


Contest Timers


Contest Sgt-at-Arms


Conference Audio/Visual Helper
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What to Expect
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How it Works�
�






The district assigns a conference chair who in turn assigns chairs for a multitude of tasks that must be handled to put on a conference. Being one of these chairs, or working with one of the chairs, is an incredible opportunity to learn much more than imagined about Toastmasters. And, you get a chance to know people outside of your club.





Registration is a key component of a conference. There are several ways to have the members register. A conference costs money: rooms for meetings, audio/visual equipment, meals, advertising, printing, etc. The budget of the district pay for part of the costs. However, the members in attendance pay for their meals. Thus, if a conference costs too much per person, it will prevent some from attending. Of course, time and priority plays a part too – family and job and church obligations come before Toastmasters.





A conference is designed to showcase the district to its members and to bring the members together twice each year, spring and fall.





Spring Conference: Elect new district officers, vote for area and division alignment of the clubs, contests for International Speech and Table Topics, educational sessions.





Fall Conference: Hall of Fame to recognize the achievements of clubs and individuals, contests for Humorous Speech and Evaluation, educational sessions.








